November 11th, 2010

1900

Combined HOA meeting with Chapel Park and the Villages at Berwick


-Goal was to review bids for the common area of the amenity, which


would include lawn / landscape care with pool / and affiliated area care.

Present: Chapel Park had four officers, while VAB had five officers present.

1. Several bids for pool care were received in total from each board. After review by the group, several bids were rejected for various reasons, and two bids were examined thoroughly.


a. Perfect Pools - this bid included the removal of trash pool side, as well as the care of restrooms on a daily basis during peak pool season. The Chapel Park board would like to see what the bid would be without the trash removal and restroom care components, as well as with care of the exercise amenity, to see how this affects the Perfect Pool bid.


b. Sweet Water Pools - See their detailed bid offer.

2. Landscape care of the Amenity area. Several bids were reviewed by both boards and the following two were chosen for more thorough review based on mutual board interest.


a. ELP - This bid was mixed with the care of the Chapel Park community, and lacked written detail for both boards to review. A conference call was done with the owner who briefed the board on various aspects of his bid.  ELP clarified questions and was very impressive with knowledge and included services in the monthly price. VAB is interested in a proposal for their community.  If ELP wins both bids, then both HOAs will receive a discount.

b. The Outsiders - See their detailed bid offer.

3. Exercise room window tinting was agreed by both boards to try and decrease the summer heat problem. Tom Cline (VAB) agreed to look at performing the necessary work in the New Year with other volunteers.


a. New Leaf – see detailed bid offer.  New Leaf would clean the bathrooms and fitness center once per week during off season and twice per week during pool season.  Included in their bid is antibacterial spray for exercise equipment, paper towel station, and trash can to keep fitness center cleaner for those who use it.  

4. Chapel Park reported the new card reader installed this year has helped decrease the vandalism which was occurring in the pool and amenity area. The exercise equipment has been kept in running fashion, and the general facility is cleaner on a daily basis with the addition of the card reader system.

Approximately two hours was spent by both boards in this meeting.

UPDATE: ELP was chosen as the Landscape Contractor, Perfect Pools was chosen as the Pool Contractor, and New Leaf was chosen for the Cleaning Contractor for 2011 services.

