Chapel Park Board Meeting 5/23/11
Present: Lester, Joel, Alan, Stephanie
Meeting started 6:40 PM
Financials
18641 operating cash
17323 check acct
Financials posted online – Lester
Minutes posted online – Stephanie
Delinquency summary: Alan discussed the process of referring to attorney and the status of those delinquent accounts being referred to the attorney. We have collected approximately $2200 of back dues in the past two months due to delinquency letters mailed out and expect to continue receiving more.
Discussion regarding a written request to remove a lien for a delinquent account due to a homeowner filing a deed in lieu of foreclosure.  In order to get some payment on the delinquent account, the Board has agreed to accept 50 percent owed, plus any legal fees that may be incurred on the account if the homeowner can provide proof from the bank regarding said deed in lieu of foreclosure and a Confession of Judgement. Alan will be following up on this request with the homeowner and will keep the Board informed as to the progress of this account.
Violations
Chronic Parking on the street issues with many residents, especially on Chapel Lake South and Chapel Pointe Circle. Letters and fines are being issued.
Board members need to document any noticed violations (write down make/model of car, tag number, address, date and time) and send to Alan via email. Take pictures as needed.  Alan is coming through community on a weekly basis to document violations, but Board members will be documenting and sending them to him in addition as needed.
Landscaping
Monthly landscape maintenance by ELP was not being done properly. They were missing common areas, and not getting everything that was needed.  It should be done properly now after much discussion and follow up by Alan and Stephanie.  Deadline for “wasteland project” between pond and pond runoff area is the end of this week, 5/27/11, or we will contract it out to another company.  New flowers at front entrance will be done by Friday. Irrigation repairs will also be done this week. Shrub will be done after the irrigation repairs are completed.
Discussion of possibly of looking at another company if problems with ELP don't improve by the end of the summer.  If projects are not completed as promised by the end of the week, we WILL start interviewing new landscape companies.
Deed of Amenity
Amenity is deeded to Chapel Park at Berwick.  Discussion of how to write up an agreement between Villages at Berwick and Chapel Park and how the common area is shared and used. Attach restrictions to the deed stating how it is used and paid for by both communities. We need to discuss if we bill VAB a per year, or per home fee, or do we re-deed the amenity to include the VAB. Discussion of the options on the table and how to go about doing it will continue but overall the Board feels it is in both of our interests to re-deed in BOTH communities’ names and have a written agreement stating that all amenity expenses are shared and all homeowners in good standing from both neighborhoods shall have access to the amenity provided they have an activated access card.
Pool Cards
Cards have to be entered into database and then database plugged into card reader.  Alan will take possession of Chapel Park’s laptop and start entering card info and uploading cards into reader once a week.  Data can be entered in from the ASI office, cards sent out, and once a week Alan can upload the card info to the reader when he is in the neighborhood.
Dogs
A complaint was received about two aggressive dogs that are frequently roaming off leash late at night.  The dogs have a history of aggression towards people and other animals based on neighbors' accounts and personal testimony of Board members. A letter will be sent to the homeowner warning them that the dogs must be leashed and controlled by an adult. The homeowner filing the complaint contacted the local Animal Control and was told that they needed to take a picture of the dogs being off leash. The minor who was outside with the dogs went into the house and turned off the lights when approached by the neighbor about keeping the dogs on leash.

Meeting was concluded at 9:20 PM
