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AGENDA FOR HOA MEETING 10-26-2010

Welcome
New Business
· Trick or Treating in Chapel Park will take place on Saturday, October 30th per Chatham County Officials recommendation. A sign will be posted after this meeting concludes.

· Currently accepting bids for contracts: Landscaping, pool, cleaning

· “Wasteland” Landscaping Plan

· Accepting bids for installing plants and trees and cleaning up pond runoff area.

· Landscape committee is working hard to get estimates from nurseries for plants and trees.

· Budget: $2000.  Please talk to Stephanie if you are interested in being on the Landscape Committee.
· Currently accepting presentations from management companies.  Looking to start using a management company to manage the HOA.

· There will still be a Board made up of five members who will make all decisions.

· The management company would handle all financial issues as well as violations and enforcement of the Rules and Regulations.

· The Villages at Berwick HOA is going to be using Sentry Management.  

· Sentry is the company that manages the Berwick Association and most of the neighborhoods in Berwick Plantation.

· Neighborhood Watch in process.  Please talk to Lester if you are interested in helping. vicepresident@chapelparkhoa.com 
Treasurer’s Report

· Current balance ; $$ amount of delinquent dues

· Delinquency letters and statements were mailed out this week.  Homeowners have 30 days to respond and make arrangements to pay before the next step is taken through the court system.
· Email treasurer@chapelparkhoa.com for any questions regarding your statement.
Reminders

· Garbage cans need to remain out of sight from street view.  Must be hidden by a privacy screen or landscaping or be kept in the garage.

· Many homes in our community need power washing due to mildew.  The Board will be focusing on this in the coming weeks.
·  Yard maintenance is necessary to keep our community beautiful.  This includes edging along street, sidewalks and driveways.  Regular weeding in flower beds is required.
· Any changes to the exterior of your home MUST be submitted to the Architectural Review Board beforehand.  This includes fences and tree removal.
· Copies of the Covenants and Rules and Regulations can be found on our website at www.chapelparkhoa.com.  Please review if you have any concerns or issues.
· Chapel Park board elections will be held in November at the Southbridge Lodge and Spa.  Date will be announced once it is confirmed.
· Parking in the street overnight is not allowed and will be subject to a fine.

· Please do not dump yard waste into the pond or any other common area.  

· Not cleaning up after your dogs will also not be tolerated.

Meeting Adjourned
